Southern Maryland Agricultural Development Commission
March 5. 2026
Approved Minutes

SMADC Members: Mary Wood, Dan Donohue , Willie Goddard, Edward Goodman, Bill Hitte , Elizabeth Robinson,
Dan Rider , D’Real Graham, Russell Shlagel, Tresor Thomas, Shelley Garrett ,
Caroline Trossbach, Sydney Garner

Members Absent: Joan Bearden, Linda Jones, Brian Russell, Adam Miller, Karl Shlagel,
Commissioner ‘BJ’ Bowling, Senator Jack Bailey, Steve Connelly, Jennifer David

Staff: John Hartline, Shelby Watson-Hampton, Sabrina Dobbins, Terri Wright Gresholm, Kelly Swann
Guests: Molly Meehan, Sierra Criste, Megan Zalesak, Andrew Bowles
Minutes

Chairwoman Mary Wood called for a motion to approve the minutes for February meeting. Bill Hitte made a
motion to approve the minutes, and Dan Donohue seconded. Members unanimously approved .

Director’s Report

FY27 Gov Budget Update- Shelby provided an update on the governor's proposed $300,000 funding cut, explaining that
after discussions with key legislative contacts, the team is quietly advocating for restoration and will inform the group of
any developments.

Farm Tour- Shelby updated the members with the itinerary for our annual in-person farm tour on May 7™ at 9am in St.
Mary’s County. The annual farm tour will visit the W 40 Amish slaughterhouse and the newly opened Stauffer's Butcher
Barn, with a local Iunch provided. Shelby will inform attendees if active slaughter will be observed. Shelby encouraged all
members to save the date and will send a calendar invite once details are finalized.

2026 Workshops- Shelby outlined a series of upcoming workshops and program initiatives, including an Equine Seminar,
Women in Agriculture Day, Value-added and Farm safety workshops, and a Grant Writing Session in the Fall. Special
thank you to Rural Maryland Council and other partners for their support in producing these workshops. Members were
encouraged to ensure they are on the email list to receive press releases and updates about these events.

Buy Local Challenge- Shelby, Sabrina, and other Commission members discussed strategies to reduce costs for the Buy
Local Challenge event, including reviewing major expenses, considering changes to giveaways, and exploring increased
sponsorships and possible ticket price adjustments. Shelby requested that members share the upcoming request for
proposals with potential host farms and invited volunteers to join the event planning committee. The team will also
develop a simple sponsorship request sheet for members to distribute.
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Staff Updates

Equine Seminar: The 2™ Southern Maryland Equine Seminar will be held on Friday March 13" from 9:00-3:30
at the Charles County Soil Conservation District in Waldorf, MD. There will be four speakers talking on the
topics of “From a Judge’s Perspective,” “Saddle Fitting 101,” “Stretches for the Rider” and “Lameness Exam
Basics.” This event is partially funded by a grant from the Maryland Horse Industry Board.

Regulatory Assistance: SMADC continues to work with the Amish community to help them sell at retail
locations, this includes label writing assistance and food safety course administration.

Equipment Grants: Equipment grants will be reviewed within the next two weeks by the review committee.

Livestock Breeders Guide (Available Now) The Southern Maryland Livestock Breeders Guide is officially
live and can be accessed on the SMADC "Get Our Guides" page or viewed directly here. This resource features
diverse listings for cattle, swine, poultry, and specialty breeds, providing a transparent tool for sourcing high-
quality, locally raised stock and strengthening the regional protein supply chain.

Buy Local Guide: Farmers Markets & Farm Stands (In Progress) Submissions are currently open (3/3/26) for
the 2026 Buy Local Guide, with an early spring release scheduled. This consumer directory is a cornerstone
for the "Buy Local" movement, highlighting markets across the five-county region that feature Southern
Maryland farm products.

Equine Directory (Upcoming Release) The Southern Maryland Equine Directory is set for a digital release
on March 10. This guide supports the region's robust equestrian industry by consolidating listings for boarding,
breeding, training, and therapeutic programs. It also includes vital support services such as veterinary care,
farriers, and hay producers, ensuring that horse owners and businesses have a centralized point of contact for
all specialized needs.

Stauffer’s Butcher Barn - first day under inspection was last Thursday. All good. SoMd now has complete meat
processing services. Call Jen At Stauffer’s for all arrangements. Now taking slots in May.

Member Updates — Members shared news and updates.

Adjournment — Chairwoman Mary Wood called for a motion to adjourn the meeting. Dan Donohue made
a motion to adjourn. Bill Hitte seconded the motion. All approved.

Next SMADC Meeting: Thursday May 7%, 2026
May 7% — In person farm tour. 9am — 1pm w/ lunch.
July 9" — Virtual 9am — 11am. The second Thurs due to the holiday
September 3" - Virtual 9am — 11am.
November 5" — Virtual 9am — 11am.



https://teams.microsoft.com/l/meetingrecap?driveId=b%21IzaFeWzNOk6jOPiGjp3O6WGJGsM72hJEkLm7LWCFGR7f3XtU_pkYR4E0C1QJJC5r&driveItemId=0133RPPLCOGMHFIL5HKZDJ2KA3IEJZBRUQ&sitePath=https%3A%2F%2Ftccsmd-my.sharepoint.com%2F%3Av%3A%2Fg%2Fpersonal%2Fswatsonhampton_smadc_com%2FIQBOMw5UL6dWRp0oG0ETkMaQAQkHJfTUyyIqd9c5PflEEMc&fileUrl=https%3A%2F%2Ftccsmd-my.sharepoint.com%2F%3Av%3A%2Fg%2Fpersonal%2Fswatsonhampton_smadc_com%2FIQBOMw5UL6dWRp0oG0ETkMaQAQkHJfTUyyIqd9c5PflEEMc&iCalUid=040000008200E00074C5B7101A82E008000000008A84C10A5EA7DC01000000000000000010000000E8A6B2153ADD3847B78BFF6DE1E69904&threadId=19%3Ameeting_NTMxODBjNTAtYTk2Ny00MDVkLWE4MDctNWZmYjVmMjI2NjU1%40thread.v2&organizerId=a330d4dc-9571-4ee0-88a7-b9b289cdafa6&tenantId=7578883c-b674-4b33-a58d-be38a54992f9&callId=c063cda6-583d-42c9-9c15-a16764b72627&threadType=Meeting&meetingType=Scheduled&subType=RecapSharingLink_RecapChiclet
https://online.flippingbook.com/view/601732125/

