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Southern Maryland Agricultural Development Commission
January 8%, 2026
Approved Minutes

SMADC Members: Mary Wood, Joan Bearden, Dan Donohue, Bill Hitte, Linda Jones, Brian Russell, Elizabeth
Robinson, Russell Shlagel, Karl Shlagel, Adam Miller, Commissioner ‘BJ’ Bowling, D’Real
Graham, Caroline Trossbach, Sydney Garner

Members Absent: Senator Jack Bailey, Delegate Brian Crosby, Senator Michael Jackson, Delegate Gary Simmons,
Willie Goddard, Edward Goodman, Dan Rider, Tresor Thomas, Deana Tice, Jennifer David,
Shelley Garrett

Staff: John Hartline, Shelby Watson-Hampton, Craig Sewell, Rachel Norris, Sabrina Dobbins, Terri
Wright Gresholm

Guests: Sierra Criste (Marbidco); Molly Meehan, Stacy Kubofcik, Mark Thompson

Minutes

Chairwoman Mary Wood called for a motion to approve the minutes for November and December meeting. Joan
Bearden made a motion to approve the minutes, and Bill Hitte seconded.

AGCAP Program- Craig Sewell outlined the need for two specific changes to the Tri-County Council's enabling law:
granting authority to provide loans, guarantees, and equity-like investments, and allowing the Council to hold project-
critical property interests. These changes are intended to enable SMADC to support agricultural businesses more flexibly
and effectively, particularly for projects that require bridge financing or temporary property management. Shelby and Craig
provided examples of how the proposed changes would benefit local farmers, such as offering bridge loans, down
payments, and support for new agricultural enterprises.

Motion and Approval Process: After thorough discussion, Madam Chairwoman Mary Wood called for a motion to
move the legislative change forward to the TCCSMD Executive Committee. Bill Hitte made the motion to make the
legislative change for owning assets and to potentially set up a funding mechanism; Elizabeth Robinson seconded,
and the motion passed unanimously. The next step is for John to coordinate with Senator Bailey and other
legislative sponsors to introduce the bill in the current session.

Nominating Committee Update - Vice Chair Nomination: Shelby announced that Joan Bearden volunteered to step into
the vacant Vice Chair position following Lucille Walker's departure.

Brian Russell moved to approve Joan Bearden as Vice Chair; D’Real Graham seconded and the motion passed
unanimously, confirming Joan as Vice Chair.

FY27 Budget Approval — Shelby presented the FY27 budget for approval, noting prior discussion at the December
meeting.

Joan Bearden moved to approve the FY27 Budget, Bill Hitte seconded, and the budget was approved as presented,
with no further discussion or objections.
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Director’s Report

LEAD Recipients Scholarship Requests- Shelby presented two scholarship requests for the LEAD Maryland
program: Kelly Middleton Bryant requested $2,750, and Hayden Shug requested $800. Both requests were
consistent with past practices and within budget.

Bill Hitte moved to approve Kelly Bryant to receive $2750 for LEAD Program, D’Real Graham seconded; motion
passed unanimously

Bill Hitte moved to approve Hayden Shug to receive $800 for LEAD Program. Brian Russell seconded; motion
passed unanimously

Shelby discussed the annual sponsorship request from Southern High School FFA. After reviewing past funding
levels, the group agreed to fund the FFA at $300 for the current year.

Joan Bearden moved to approve sponsoring Southern High School FFA at $300. Brian Russell seconded;
motion passed unanimously

Strategic Plan Edits - Shelby reminded members to review and submit edits for the draft SMADC strategic
plan. The plan is scheduled for approval at the February meeting.

End of Year Report-Shelby shared the FY25 annual report in a digital flipping book format, summarizing key
achievements in education, grants, marketing, and regulatory assistance. The report is available online and a
limited number of printed copies will be produced.

Proposal for Meeting Schedule Change: Shelby raised the question of whether to shift Commission meetings
from monthly to every other month, with one in-person meeting per year. She suggested that members consider
the pros and cons before discussing and potentially voting on the change at the next meeting.

Staff Updates

Mini Grants: Mini grants have closed for the 13th round. The application was open November 3rd to December
Ist. There have been 40 applications received. Grant Review committee will meet this month for review and
recommendations will be presented to the commission at the next meeting.

Regulatory: Several Amish producers wish to sell at retail locations and SMADC has been assisting with getting
their products into these stores. By doing so, we will guide them with completing a safe food handlers’ course,
reviewing and submitting labels to the Maryland Department of Health and registering these producers for
unique identification numbers.

USDA Farm to School Grant: The grant was submitted on Friday Dec 5th. Charles County was the only County
School System to submit a partner letter so if we are awarded the grant we will be running the pilot in that
county. Other industry partners include MDA, Chesapeake Ag Innovation center, and the UMD extension Ag
Law Center initiative. The focus on the grant and the pilot program is to overcome obstacles that prevent the
farmers and the school systems from working together effectively to get more local farm foods into the school
system. It will work on simplifying and streamlining the procurement process — i.e paperwork, payments,
aggregation, distribution, etc. USDA will announce in the Spring which grants are to be awarded.
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Recent Press Releases & Outreach: Regional Film Project: The Long Table’ (Launched Dec 3, 2025) SMADC,
in collaboration with regional partners and filmmaker Craig Sewell, has launched a call for family recipes and
stories to be featured in the upcoming film, The Long Table. This project documents Southern Maryland’s
diverse cultural history and agricultural resilience through the lens of local foodways. The submission period
closed on December 31, 2025, and staff is now transitioning into the content review phase.

FY’26 Farm Share Equipment Rental: Grants (Launched Jan 5, 2026) The Farm Share Equipment Rental Grant
program is officially open for applications, offering $30,000 in funding to enhance regional equipment
inventories. The program prioritizes transportable machinery that provides environmental benefits to Chesapeake
Bay. Proposals from regional agricultural entities are due by January 31, 2026.

FY’25 End of Year Report: Initial Draft The draft of the FY’25 End of Year Report is now available for
Commission review. This document provides a comprehensive overview of SMADC’s programmatic
achievements, financial performance, and regional economic impact over the past fiscal year. Access Draft
Report Here

Member Updates — Members shared news and updates.

Adjournment — Chairwoman Mary Wood called for a motion to adjourn the meeting. Joan Bearden made
a motion to adjourn. D’Real Graham seconded the motion. All approved.

Next SMADC Meeting: Thursday February 12, 2026
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