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Southern Maryland Agricultural Development Commission
February 12, 2026
Approved Minutes

SMADC Members: Mary Wood, Joan Bearden, Bill Hitte, Linda Jones, Brian Russell, Elizabeth Robinson, Russell
Shlagel, Tresor Thomas, Adam Miller, Karl Shlagel, D’Real Graham, Shelley Garrett , Caroline
Trossbach, Sydney Garner

Members Absent: Senator Jack Bailey, Dan Donohue, Willie Goddard, Edward Goodman, Dan Rider,
Commissioner ‘BJ’ Bowling, Steve Connelly, Jennifer David

Staff: Shelby Watson-Hampton, Rachel Norris, Sabrina Dobbins, Terri Wright Gresholm, Kelly Swann
Guests: Molly Meehan, Stacy Kubofcik, Cassie Shirk, Harrison Palmer
Minutes

Chairwoman Mary Wood called for a motion to approve the minutes for January meeting. Joan Bearden made a
motion to approve the minutes, and Bill Hitte seconded. Group unanimously approved with corrections.

Director’s Report

Mini Grants Request- Sabrina presented the results of the mini grant review process, detailing the committee's
recommendations for funding or denying of 39 applications. The requesting total was $96,447.11, with $60,000 available
for distribution. Sabrina read through each application, specifying the requested amounts, matching funds, applicant status,
and the committee's recommendation to fund, partially fund, or deny, including reasons such as lack of business plan or
incorrect budget format.

After discussion, Bill Hitte moved to approve the recommendations, D’Real Graham seconded, and the group
unanimously approved the mini grant allocations as presented.

Equipment Grant Request- Shelby and Sabrina outlined the equipment grant requests from Charles, Anne Arundel, and
Prince George's counties, discussed the possibility of fully funding all three by reallocating budget reserves. Shelby
explained that three counties applied for equipment grants totaling $62,894, a significant increase from previous years, and
proposed using unspent infrastructure funds to fully fund all three requests before anticipated budget cuts. Sabrina detailed
the specific equipment requested: a warm season and native grass drill for Charles County, a post pounder replacement for
Prince George's County, and a new fertilizer spreader for Anne Arundel County.

After discussion, Bill Hitte moved to amend the budget to $63,000 to allow the review committee to consider all
three applications, Joan Bearden seconded, and the group unanimously approved with the understanding that final
funding depends on review committee recommendations.

State Budget Cuts and Program Adjustments: Shelby informed the group of a $300,000 reduction in SMADC's FY27 state
funding, outlined anticipated program cuts and adjustments, and described plans to revisit the budget and seek alternative
funding sources.
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Approved Minutes
Strategic Plan : Shelby stated that the strategic plan would be finalized and posted next week unless members

submitted changes by the end of the following day.

Meeting Schedule- Chairwoman Mary Wood & Shelby led a discussion on shifting the Commission's meeting schedule
to every other month.

After discussion, Joan Bearden moved to approve a motion to trial bi-monthly meetings in 2026, D’Real Graham
seconded, and the group unanimously approved with a review at the end of the year and agreed to meet in March
before starting the new cadence.

Staff Updates

Regulatory: Several Amish producers have attended and passed a safe food handler’s course with SMADC’s
assistance. These producers will be submitting labels to the MD Department of Health to sell their products at a
retail store.

Mini Grants: 39 applications for mini grants were received. SMADC has $60,000 to distribute and a total of
$96,447.11 was requested. The review committee met on Thursday February Sth. The recommendations will be
presented to the commission for their approval.

Equipment Grants: SMADC received three applications for equipment grants this round from Charles County
Soil Conservation for a warm season and native grass drill, Anne Arundel Economic Development for a 3-point
Mounted Dry Fertilizer Applicator and Prince George’s County Soil Conservation District for a post pounder.
The total requested is $68,894.90. SMADC has budgeted $30,000 for this round.

Equine Seminar: The 2nd Southern Maryland Equine Seminar will be held on Friday March 13th from 9:00-3:30
at the Charles County Soil Conservation District in Waldorf, MD. There will be four speakers talking on the
topics of “From a Judge’s Perspective,” “Saddle Fitting 101,” “Stretches for the Rider” and “Lameness Exam
Basics.” This event is partially funded by a grant from the Maryland Horse Industry Board.

Workshop Planning: SMADC is planning on hosting four workshops including a farm safety workshop in June,
a woman in ag workshop in April, a grant writing workshop in the fall and a value-added workshop in May.
More details to follow.

Charles County ARPA: SMADC has submitted our final Charles County ARPA report in January and are now
waiting to hear if Charles County will fund SMADC’s food access program in the coming year.
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The Southern Maryland Livestock Breeders Guide : Currently in the final design stage and will be presented to
the Commission on February 12. Developed as a comprehensive, free resource, the guide streamlines
connections between local producers and regional buyers by featuring diverse listings for cattle, swine, poultry,
and specialty breeds. This initiative enhances market visibility for the agricultural community and strengthens
the local food system by providing a transparent tool for sourcing high-quality, locally raised stock.

Southern Maryland Equine Seminar: Taking Care of You & Your Horse Press Release: 2/6 (SMADC) will host
the 2026 Southern Maryland Equine Seminar on March 13 in Waldorf, featuring expert-led sessions on saddle
fitting, rider wellness, and lameness basics. This full-day educational event, partially funded by the Maryland
Horse Industry Board, aims to promote equine welfare and rider health for a $10 registration fee. Read more
here: https://mailchi.mp/smadc.com/equine-seminar

The FY25 End of Year Report is currently in the final approval stage, incorporating the valuable comments and
suggestions provided by the Commission. Following official approval, the report will be submitted to the
Maryland Department of Agriculture (MDA) for review. A formal press release will then be issued, and the full
document will be published on the SMADC website for public access.

Stauffer’s Butcher Barn had their first walk through with the USDA for final approval in late January, their
follow-up visit is next week. They are currently making reservations for the upcoming months.

Southern Maryland Meats Juniors are being mailed their completion certificates and accompanying gift cards
this month.

Member Updates — Members shared news and updates.

Adjournment — Chairwoman Mary Wood called for a motion to adjourn the meeting. Joan Bearden made
a motion to adjourn. Brian Russell seconded the motion. All approved.

Next SMADC Meeting: Thursday March 5%, 2026
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