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Southern Maryland Agricultural Development Commission
June 5, 2025
Approved Minutes

SMADC Members: Mary Wood, Lucille Walker, Joan Bearden, Dan Donohue, Edward Goodman, Bill Hitte, Linda
Jones, Elizabeth Robinson, Dan Rider, Jamie Tiralla, Karl Shlagel , D’Real Graham, Steve
Connelly, Caroline Trossbach, Steve Wall, Sydney Garner

Members Absent: Senator Jack Bailey, Delegate Brian Crosby, Senator Michael Jackson, Delegate Gary Simmons,
Willie Goddard , Brian Russell, Russell Shlagel, Tresor Thomas, Deana Tice,Commissioner ‘BJ’
Bowling, Daniel Mast, Jennifer David, Shelley Garrett,

Staff: John Hartline, Shelby Watson-Hampton, Craig Sewell, Rachel Norris, Kelly Swann, Cristina
Berthelot, Terri Wright Gresholm

Guests: Sierra Criste (Marbidco); Megan Zalesak,Danielle Crawford,Matthew Parson, Shari Bryant,
Steve McHenry, Bonnie Boyden, Monica Newman

Minutes

Chairwoman Mary Wood called for a motion to approve the minutes for April meeting. Bill Hitte made a motion to
approve the minutes and Dan Donohue seconded.

Director’s Report

Summer Intern Class 2025 Introductions- We want to thank the Rural Maryland Council for making it possible for us to
host this wonderful program. It’s a 12-week program that is structured to give three interns hands on training with our
organization. We like to welcome and introduce Danielle Crawford, Megan Zalesak, and Matthew Parson. They will be
visiting farms, attending meetings and conferences, and learning various skillsets as it relates to agriculture.

Strategic Plan Report Debut- The Strategic Planning process was facilitated through a USDA (FMPP) grant. Shelby
presented the strategic plan report, summarizing the findings from interviews, focus groups, and surveys, and outlining the
strengths, challenges, and future goals for SMADC. The report highlighted SMADC's strengths, such as being a crucial
regional resource and offering valuable programs, as well as challenges like funding threats and perceived disjointedness.

FY26 Budget Summary- Shelby presented the FY 2026 draft budget, which includes allocations for administrative
expenses, programmatic services, and specific programs such as the Buy Local Challenge and Southern Maryland Meats.
This is a draft budget based off the $1 million in funding that we will be receiving.

Chairwoman Mary Wood called for a motion to send this draft to Tri-County Council for final approval. Dan
Donohue made a motion to approve the draft of the budget and Joan Bearden seconded. All approved with one nay
by Jamie Tirella.

MMM Program Update- MMM will be transitioning to Maryland Department of Agriculture at the end of June. SMADC
team will continue to support Southern Maryland farmers markets and community fridges, ensuring ongoing food access
initiatives in the region. We will try to ensure this is a seamless transition with no disruption of services.
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Staff Updates

SOMD MEATS & REGIONAL INFRASTRUCTURE- Meeting with AA County and a Special Working group

to explore the possibilities of building the RAC in AA County, and potentially at the Lothian elevator site. Just a
preliminary meeting. We have proposed granting them the rights to use the completed and approved RAC plans

we received from St Mary’s County.

Stauffer’s Butcher Barn- has signed the grant contract with TCC, and we are putting together the first tranche of
equipment they will need to perform their work and become USDA compliant.

Southern Maryland Meats Junior Program -A record number of Juniors 43 kids have signed up for this year.
Which is a 33% increase over the years.

SMILE Show - June 20 and 21 at St Mary’s Fairgrounds at 9am. Please come out and support. Last year there
were 120 kids, and this year we are hoping for more.

Creative Services- We hosted a fantastic hands-on Tractor Maintenance workshop at Earl Lumpkins Greenhill
Farm. It was a great opportunity for folks to get their hands dirty and learn some practical skills. We received
positive reviews for this workshop. Our next one that’s coming up is the Real Estate workshop on June 10", This
is great for those realtors that are looking to boost their skills and knowledge of selling ag properties. Finally, we
have our Welding Workshop. This is being held on June 23 at 4pm at Three Mules Welding Supply. This
workshop filled up within three hours of going live. Also, save the date for “Buy Local Celebration” begin held
on July 28" at 5pm at Rolling Acres in Calvert County.

SMADC Workshops- May 2nd was the Urban Agriculture Vermiculture Composting workshop. Participants
learned about utilizing worms to compost and how to use compost on their plants and in their gardens/farms.
There were 5 participants who attended with positive feedback. May 8th was the RMPIFF/RMC funded Basic
Veterinary Care of Horses & Livestock. We had three speakers, Danny Mast, Dr. Brittany Fletcher and Dr.
Mallan Willis who taught about horses, goats/sheep, pigs and cows. We had 20 participants who attended this
workshop. May 22nd was the RMPIFF/RMC funded small engine repair workshop. These participants rotated
throughout 3 stations which included riding lawn tractors, tow-cycle engines and “other” small engines such as
push mowers and generators. There were about 19 participants that attended the workshop.

Maryland Market Money (MMM) Program- Heather Hulsey, former MMM Program and Grants Manager, has
transitioned to a national role with the Farmers Food Assistance Bureau. Cristina Berthelot now leads SMADC’s
food access work as the new Food Access Programs Manager, including oversight of MMM. Sophie Brauns,
former MMM Coordinator, has moved on to support regenerative agriculture with Rural Investment to Protect
our Environment (RIPE). Kelley Koeppen’s role is expanding to include MMM coordination and support as
Food Access Programs Specialist. SMADC is also in the process of transitioning the Maryland Market Money
program to the Maryland Department of Agriculture (MDA). Discussions are underway, and we’ll share updates
as they develop. Despite these changes, SMADC and program staff remain committed to supporting a strong
farmers market season and advancing food access across Maryland.
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SMADC/TCCSMD will continue to support the Maryland Market Money program in a different capacity after
the transition. Regarding the daily MMM match cap, we are excited to share that, effective Sunday, June 1,
2025, all MMM access points can offer a $20 daily match per shopper. While $20 isn’t quite the $30 we’ve
offered in past seasons (or our long-term goal of unlimited matching), we’re proud of what this means for our
communities. We encourage our stakeholders to keep advocating, especially at the state level, for the funding
and support needed to grow this impact even further.

Community Fridge & Food Access Initiatives- Beginning the week of April 28th and continuing through May,
Shlagel Farms and Floating Lotus Farmstead have been supplying fresh farm goods to 12 community fridges: 10
Charles County community schools, LifeStream Church in Waldorf, and Christ Church in La Plata. To ensure
continued farmer participation through September, a small fund has been set aside to support farms with lower
fulfillment capacity. A new community fridge initiative in collaboration with Prince George’s County Food
Equity Council (FEC), with partner sites now having completed the first round of orientation. Moving forward,
program coordination will transition to SMADC program staff in place of Sophie. SMADC remains committed
to its food access work through the Southern Maryland Community Fridges and Food Access initiative.

Member Updates — Members shared news and updates.

Adjournment — Chairwoman Mary Wood called for a motion to adjourn the meeting. Dan Donohue made
a motion to adjourn. Joan Bearden seconded the motion. All approved.

Next SMADC Meeting: Thursday July 10", 2025
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