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Southern Maryland Agricultural Development Commission
April 3, 2025
Approved Minutes

SMADC Members:  Mary Wood, Lucille Walker, Joan Bearden, Dan Donohue, Willie Goddard, Bill Hitte, Linda
Jones, Elizabeth Robinson, Dan Rider, Russell Shlagel, Tresor Thomas, Deana Tice, Jamie Tiralla,
D’Real Graham, Steve Connelly, Shelley Garrett, Caroline Trossbach, Steve Wall,

Members Absent: Senator Jack Bailey, Delegate Brian Crosby, Senator Michael Jackson, Delegate Gary Simmons,
Edward Goodman, Brian Russell, Karl Shlagel, Commissioner ‘BJ’ Bowling, Daniel Mast,
Jennifer David, Sydney Garner

Staff: John Hartline, Shelby Watson-Hampton, Craig Sewell, Sabrina Dobbins, Rachel Norris, Kelly
Swann, Cristina Berthelot, Sophia Brauns, Terri Wright Gresholm

Guests: Sierra Criste (Marbidco); Stacy Kubofcik; Kelly Dudeck

Minutes

Chairwoman Mary Wood called for a motion to approve the minutes for March meeting. Dan Donohue made a
motion to approve the minutes and Joan Bearden seconded.

Director’s Report

SMADC Commission Farmer Applications- We had several applications for a new farmer Commission Member.
We are proud to report that we have a new member, D’Real Graham has accepted the position and was voted for
in the last meeting. He brings lots of experience and ideas to move forward in a positive way. Again, welcome
D’Real Graham.

Southern Maryland Farm Tour- The tour is free. Transportation is not provide. We will start in Charles County
this year. Starting at Rootbound Farm in LaPlata MD at 10am. Then travel 15 mins down the road to Bunker Hill
Farm in Newburg for lunch (which will be provided). Please RSVP to the link sent in the email.

Cultivating Careers Workshop: Shelby announced the first-ever Cultivating Careers Workshop for educators,
scheduled for June 27th at Serenity Farms. The workshop aims to equip school officials with knowledge and
resources to promote agricultural education programs and career pathways to students. The workshop will be
held from 9:00 AM to 3:00 PM and is free for Southern Maryland career counselors, teachers, and school
administrators. It includes lunch, a tour of a local farm, take-home materials, and a stipend incentive for school
employees.

Budget Update: Thank you again to all who wrote letters or testified on behalf of SMADC. Shelby provided an
update on the budget situation, explaining the four-step process and the current status of the House and Senate's
recommendations. The House rejected the governor's suggestion to cut SMADC funding and recommended
retaining the $1 million. The Senate is now reviewing the House's changes.
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Internship Program: Summer Internship Program is a unique opportunity for highly motivated college students.
We are looking for youth that are pursuing degrees in agriculture, agricultural business, environmental science or
related fields. The program will provide hands-on experience in the operations of an agricultural service agency
and focuses on fostering and thriving in regional food systems. The pay will be $20hr for 12 weeks. Please look
out for the release for those who know youth that would like to apply.

As a reminder, our next virtual meeting will be June 5" and July meeting will held virtually July 10" due
to the holiday.

Staff Updates

SOMD Meats- Butcher Shop RFP Grant Meat -We received one bid. We had four interested parties at the bid
meeting.

SMILE Show — This wonderful show will be held on June 21 and 22 at St Mary's Fairgrounds. Last year there
were 120 kids this year we are hoping for more. Please come out and support.

Amish Updates- For the past four years, Craig has worked with USDA and the Amish community to ensure all
paperwork and standard operating procedures are done correctly. They have completed a re-writing of all the
SOP’s and House Plans to compile to the USDA.

Maryland Market Money (MMM) Program: The MMM team has been busy with pre-season preparations,
including the rollout of the 2025 season, updates for legacy access points, and mailing materials. Meanwhile,
several access points have remained open through the winter, continuing to offer MMM incentives. Since
January 1st, the MMM program has distributed over $120,000 in incentive funding to participate in markets and
farm stands. Currently, program staff are not actively promoting MMM applications and expansion, but the
application remains open. Farmers markets in Healthy Food Priority Areas, direct-marketing farmers/farm
stands, and markets in counties with dedicated funding support will be considered. Due to exponential program
growth, unprecedented benefits usage, and the current funding landscape, the MMM daily match cap has been
adjusted to $20 to help ensure incentives last through the 2025 market season. Program staff are actively seeking
additional funding sources to support our incentive budgets. If you have connections to county governments or
other potential funders, please advocate for additional funding in your communities. Note: some markets may
choose to increase their daily match cap using their own funding at their discretion. The team hosted its monthly
Maryland Farmers Market Managers Community of Practice meeting, featuring guest speakers Corinne Noonan
from the University of Maryland Francis King Carey School of Law Immigration Clinic and Bria Yazic from the
University of Maryland Chacén Center. They provided Know Your Rights at the Farmers Market training for
market managers and were well received.
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Community Fridge & Food Access Initiatives- The RFP for qualifying farmers to supply food for Southern
Maryland (SoMD) Community Fridges and school pantries was awarded by the TCC selection committee to two
Charles County farms: Shlagel Farms and Floating Lotus Farmstead. Additionally, a small fund has been set
aside to support farms with lower fulfillment capacity, allowing them to continue selling into the program
through September 2025. Program operations will resume in April._Progress is also underway on another
community fridge initiative in collaboration with the Prince George’s County Food Equity Council (FEC).
Partner sites have been selected, and an orientation meeting is being planned for this month.

Creative Services- Tomorrow we'll be launching the Southern Maryland Farmers Market Guide online. This
comprehensive market guide highlights over 40 farmers markets throughout the Southern Maryland and DMV
region. This incredible guide showcases local produce and artisanal products. We have an online version and
we're printing 500 copies, which will be available starting the week of April 14th. This means we're not only
making it easy for residents to find fresh local food, but we're also welcoming visitors to explore the amazing
markets of Southern Maryland. We believe this guide will help strengthen our local economies to support our
farmers.

Mini-Grant- The voting members of the commission met on March 21st and voted to approve of the
recommendation of the independent review committee. There was a total of 33 applicants with 30 applications
being fully or partially funded with a total amount equaling $60,000. There was at least one application from all
five Southern Maryland counties. Applicants have been notified of either denial or acceptance.

Southern Maryland Equine Seminar- The Southern Maryland Equine Seminar was held on Thursday March 20th
at the SMECO auditorium from 3 -7 pm. We had 28 participants in attendance. We had three speakers — Sailor
Endres of Alfa Equine speaking on equine nutrition, Gina Guffey of Grey Horse Yoga speaking on Strength and
Flexibility of the rider and Elizabeth Farina of Clarity Riding speaking on trial riding safety. All three speakers
had positive feedback from the audience. The participants also received a fanny pack that included items to
ensure a safe ride.

BLC Update- We did a press release asking for farms that are willing to host our BLC this year. We received six
responses. We have chosen a farm. It will be announced at our next meeting. The BLC will be held on July 28™
from S5pm-8pm. Please save the date.

Member Updates — Members shared news and updates.

Adjournment — Chairwoman Mary Wood called for a motion to adjourn the meeting. Joan Bearden made
a motion to adjourn. Dan Donohue seconded the motion. All approved.

Next SMADC Meeting: Thursday May 1, 2025
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