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Southern Maryland Agricultural Development Commission
September 4, 2025
Approved Minutes

SMADC Members: Mary Wood, Lucille Walker, Joan Bearden, Dan Donohue, Edward Goodman, Bill Hitte, Linda
Jones, Brian Russell, Elizabeth Robinson, Tresor Thomas, Deana Tice, Karl Shlagel, D’Real
Graham, Shelley Garrett, Caroline Trossbach, Steve Wall, Sydney Garner

Members Absent: Senator Jack Bailey, Delegate Brian Crosby, Senator Michael Jackson, Delegate Gary Simmons,
Willie Goddard, Dan Rider, Jamie Tiralla, Russell Shlagel, Commissioner ‘BJ’ Bowling, Daniel
Mast, Steve Connelly, Jennifer David,

Staff: Shelby Watson-Hampton, Craig Sewell, Rachel Norris, Kelly Swann, Sabrina Dobbins, Terri
Wright Gresholm

Guests: Sierra Criste (Marbidco); Sarah Fey; Christina Ledman

Minutes

Chairwoman Mary Wood called for a motion to approve the minutes for July meeting. Lucille Walker made a
motion to approve the minutes, and Joan Bearden seconded.

Director’s Report

Strategic Planning and Organizational Updates- Shelby reported on the ongoing strategic planning process,
thanking Mary, Bill, Joan, and Jamie for their participation. The team met for three hours reviewing the results
and coming up with solutions. We are scheduled to meet again this afternoon to finalize everything and present it
to the commission in our upcoming meeting.

Conference Season & Sponsorship- Shelby reminded members about the fall conference season, encouraged
applications for sponsorships and scholarships via the website, and described the team’s approach to covering
multiple events.

Staff Updates

Stauffer’s Butcher Barn- We made the front page of the DELMARVA paper for doing a presentation to
Stauffer’s. Butcher Barn. The story was picked up by six other media outlets as well. The Stauffer's Butcher
Barn has made a lot of progress. Upper management of the USDA had an initial walkthrough of the
establishment on August 26. It was a very positive meeting with the USDA, impressed by the Stauffer's
butchering room, cleanliness and sanitation, and plans for the future. Once HACCP paperwork is completed,
they will be able to open with basic butchering services. Added value products, ie, smoking, fermenting, etc. is
dependent on finishing the remainder of the barn. Approximately $116,000 of the $200,000 direct grant from
SMADC has been accessed. The first draw on the MARBIDCO loan/grant was just recently made for the
purchase of a roll stock packaging and labeling machine.
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SOMD MEATS & REGIONAL INFRASTRUCTURE:

New Project: UWE partnership (United Wood Technologies). Exploring a Scaled Wood Upcycling Campus in
Southern Maryland. With the assistance of DNR Forestry, we plan to hold a meeting with potential stakeholders
to explore this program and technologies.

Existing Projects: The Amish slaughterhouse (West Forty Market) has completed a rewrite of its HACCP plans
to upgrade to the latest USDA requirements. New requirements were integrated into the workflow and
documentary paperwork, working closely with the USDA. No movement on the RAC project with Anne Arundel
County. No movement on a solid timeline for Blue Catfish processing in Southern Maryland.

Creative Services- From July 17th to the 27th, our Buy Local Challenge saw great community support and
partnership with Maryland's Best. We promoted the initiative through social media and the Baltimore Sun. This

year, 77 participants pledged over $7250 to support local ag businesses. This was an increase of 71% from last
year. Our e-mail campaign went out to 50,000 Baltimore Sun subscribers achieved 2.54 click through rate,
doubling the industry average, which showed a strong engagement. Recent press release includes:

July 11th, we announced Maryland's Buy Local Week, encouraging residents to support local farms through
contests, recipes and events. July 14th, the Maryland Market Money Program transitioned to the.

Department of Ag to improve food access. August 4", During Farmers Market Week, we highlighted the
importance of supporting local farms and markets. August 18th, SMADC and MARBIDCO awarded a loan to
Stauffer's Butcher Barn to expand USDA inspected processing capacity. August 20th, we opened applications
for the 2025 Southern Maryland Equine Directory with a deadline of November 3rd.

Equine Extra Guide: The Equine Extra Guide is Southern Maryland’s only equine business directory. Boarding
facilities, lesson barns, feed and hay suppliers, veterinarians, farriers, horse show judges, horse rescues and any
other equine service providers are encouraged to apply. Currently, there are 30 applicants across the five
southern Maryland counties. I have reached out to all licensed stables in the five southern Maryland counties that

were listed on the MHIB website.

Regulatory: We completed all acidified food inspections with minimal issues.
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BUY LOCAL CHALLENGE & CELEBRATION SUMMARY REPORT-

BLC was very successful. We like to thank our sponsors for their contributions.

Budget:
BLC Celebration Budget $27,000.00

Sponsorships: (Maryland’s Best, St. Mary’s Co. Economic Development, Southern
Maryland National Heritage Area, MHIB, MARIBIDCO, Charles Co. Economic

Development, Calvert Co. Economic Development, and Colonial Farm Credit) $5,100.00
Eventbrite - Pre-Paid 456 @ $5 each, kids 6 & under free (Eventbrite fee was

deducted) $1,207.51
Cash on the Day $645.00
Total Revenue $6,952.51

Total Cost of Event Appx: $28,680.10 — pending final accounting

We had a lot of positive feedback from everyone who attended. Tickets were $5 with kids under 6 being free and
each attendee received a BLC shopping tote stuffed with information and other goodies, a BLC trucker hat, and
so much more. We held a raffle, live music, carriage rides and pony rides. We serviced close to 900 people this
year.

Member Updates — Members shared news and updates.

Adjournment — Chairwoman Mary Wood called for a motion to adjourn the meeting. Joan Bearden made
a motion to adjourn. Dan Donohue seconded the motion. All approved.

Next SMADC Meeting: Thursday October 2™, 2025




