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Southern Maryland Agricultural Development Commission
July 10™, 2025
Approved Minutes

SMADC Members: Mary Wood, Lucille Walker, Joan Bearden, Edward Goodman, Brian Russell, Elizabeth Robinson,
Tresor Thomas, Deana Tice, Karl Shlagel, Commissioner ‘BJ’ Bowling, D’Real Graham, Steve
Connelly, Shelley Garrett, Caroline Trossbach, Steve Wall, Sydney Garner

Members Absent: Senator Jack Bailey, Delegate Brian Crosby, Senator Michael Jackson, Delegate Gary Simmons,
Dan Donohue, Willie Goddard, Bill Hitte, Linda Jones, Dan Rider, Jamie Tiralla, Russell Shlagel,
Daniel Mast, Jennifer David,

Staff: John Hartline, Shelby Watson-Hampton, Craig Sewell, Rachel Norris, Kelly Swann, Sabrina
Dobbins, Terri Wright Gresholm

Guests: Sierra Criste (Marbidco); Megan Zalesak, Danielle Crawford, Matthew Parson, Shari Bryant

Minutes

Chairwoman Mary Wood called for a motion to approve the minutes for June meeting. Joan Bearden made a
motion to approve the minutes, and Lucille Walker seconded.

Director’s Report

Ag Education Event - Shelby provided a recap of the Cultivating Careers workshop held on June 27th, highlighting the
various panel discussions, hands-on activities, and networking opportunities for educators. The event was well received,
and there are plans to make it an annual event.

MMM Update- Shelby announced the official transition of the Maryland Market Money program to the Maryland
Department of Agriculture on July Ist. The transition is ongoing, with a joint press release being prepared. We want to
thank MDA for being so compatible with this move for working through it.

MMM Grant — Maryland Market Money had donations over the years that were given from people, private industry, etc.
that was put in a bucket of money to be used for the program. That money had not been used up at the time that they
moved to MDA. It was about $27,000. Shelby suggested donating $30,000 to the Maryland Market Money program,
including $27,000 from previous donations and an additional $3,000 from SMADC's outreach and marketing budget.

Chairwoman Mary Wood called for a motion to approve the transfer of funds to MDA for the MMM program.
Brain Russell made a motion to approve, and Elizabeth Robinson seconded. Contingent upon receiving past due
funds from MDA.

Ag Education Grant- Shelby proposed a mini-AG Education Grant of $1,000 per county to the Maryland Agricultural
Education Foundation for hosting their showcase trailer at public county events. Shelby spoke with many educators at the
AG workshop, and they would like to experience the MAEEF trailer at upcoming fair. Shelby amended it to say that the
Commission sets aside $5000 for Agricultural Education initiatives in Southern Maryland to be better researched as to how
that money should apply. MOTION was made to revisit this decision in September meeting.
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MD Farm Bureau & Future Harvest Memberships - Shelby informed the Commission about renewing organizational
memberships with Maryland Farm Bureau and Future Harvest, which are below the $500 threshold.

Planning for Commission Tenure Updates/Responsibilities - Shelby announced that the Commission will review tenure
updates and responsibilities in the September meeting, including discussions on strategic planning and ensuring active
participation and updates from members.

Staff Updates

SOMD MEATS & REGIONAL INFRASTRUCTURE- On July 18, the AA County RAC Working Group met.
We provided a paper copy of the RAC building plans, and the committee is to study those plans and draft a
market study on its feasibility to build on the Lothian site. On July 9, Craig traveled to Tilghman Island on the
Eastern Shore to meet with the only USDA-certified blue catfish processor in the state. They wish to expand, and
we believe Southern Maryland will be the appropriate place, so we are working with the Tilghman Island folks
to find a place that would meet their needs in Southern Maryland.

Stauffer’s Butcher Barn- Stauffer’s will close with MARBIDCO on July 21. We have granted them their first
tranche of money from our grant, and a second submittal has been made and approved. The USDA is planned for
the first walk through in August.

SMILE Show - The SMILE Show was hosted on the June 21-22 weekend with record participants, animals, and
heat...The children learned a lot from the high quality of judges in the rings.

Creative Services- The Buy Local Challenge starts next week and runs from July 17th to the 27th, with the goal
of inspiring residents to commit to buying at least one Maryland made product each day, whether at a farmer's
market, grocery store or local restaurant sourcing Maryland ingredients. We're also encouraging participants to
share photos of their shopping on Facebook or Instagram using the hashtag Buy Local Challenge 2025.

The participants will win one of 10 Buy Local gift bags, which helps promote local businesses and support the
local economy. On June 6th, we announced the Buy Local Celebration scheduled for July 28th at Rolling Acres
in Calvert County. It's a friendly, family-friendly event featuring over 35 vendors, local food and beverages, live
music, carriage rides and more. Tickets are just $5 with free entry for children under 6. We're expecting a strong
turnout and it's a great opportunity to support local farmers and artisans.

Starting July 1, SMADC unveiled a new Agricultural Lending Library in Hughesville, offering free access to
specialized farming books not available in local libraries. The library is open to the public, allowing borrowing
for up to two weeks with a straightforward request process. This initiative aims to support community education
and innovation in agriculture. For further details, visit www.smadc.com or contact info@smadc.com.
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SMADC Workshops- On July 23, SMADC will conduct a Boating & Water Safety Workshop from 4 to 8 p.m.
at the Calvert Marine Museum. Participants will receive hands-on training in life jacket fitting, boat
maintenance, navigation, and safety procedures, with expert speakers from Maryland DNR and local Watermen.
The event includes dinner, safety swag, and educational resources. Open to individuals aged 16 and older, with
parental supervision required for minors. Registration is available online. While the workshop does not provide
boating licenses, attendees will learn the steps to obtain one, promoting safe boating practices.

Tractor Maintenance for Farmers: Keep Your Tractor Running Smoothly - This SOLD-OUT workshop was
designed to teach farmers essential tractor maintenance skills, enabling them to perform basic preventative
maintenance and repairs to keep their tractors in optimal working condition. By the end of the workshop,
participants will have the skills to maintain their tractors and perform common repairs themselves, saving both
time and money.

Mastering Agricultural Property Sales: A Realtor’s Guide to Selling Farms, Ranches, and Rural Land - This
workshop is designed to equip realtors with the knowledge and tools needed to successfully sell agricultural
properties. Realtors will learn how to effectively market, evaluate, and sell farms, ranches, and rural land,
addressing the unique needs and concerns of agricultural buyers and sellers. By the end of the workshop,
participants will feel confident in their ability to navigate agricultural property transactions and offer specialized
guidance to clients.

Farmer Welding Skills for Practical Applications- This SOLD-OUT hands-on workshop is designed to teach
farmers basic welding skills with an emphasis on practical, everyday applications for farm tools and equipment
repair. By the end of the workshop, participants will be able to confidently weld basic joints.

Participants had an amazing time learning about different types of welding and making hands-on project during
this workshop.

Acidified foods inspection of the Amish and Mennonite communities have begun to be scheduled. These annual
inspections utilize SMADC to act as a liaison between the MDH and the producers. Three inspections have been
scheduled for July, and the final inspection will take place in August.

Interns Update- June 12" we attended an agricultural technology Expo at Chip Bowling's farm in Newburgh. It
was a showcase of spraying technologies and other innovations in agricultural technology that will help cut time
and add convenience and ease. We saw robotic sprayers with advanced camera nozzle control brought to us by
companies like Case, John Deere and Fent. We saw completely autonomous sprayers and the Federal Aviation
Association brought a helicopter which also sprayed the acres. June 26™ we attended a field trip to Hollywood
Oysters Farm. We got to talk to the owner, Tal Petty, who gave us a tour of his packing facility, the docks where
they raise and harvest the oysters, and we got to enjoy a little bit of the history since he's right there on Sotterley
Plantation in Hollywood. He informed us throughout our tour about the aquaculture industry in this area and
kind of just what it is like running a farm.
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Member Updates — Members shared news and updates.

Adjournment — Chairwoman Mary Wood called for a motion to adjourn the meeting. Joan Bearden made
a motion to adjourn. Elizabeth Robinson seconded the motion. All approved.

Next SMADC Meeting: Thursday September 4™, 2025




